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Rural electric cooperatives play a vital role in the lifeblood of rural America. Research proves that rural

electric customers value the relationship they have with their consumer-owned electric system — a relationship

unmatched by competitors.

As we approach a new dimension in the electric utility industry, Alabama Electric Cooperative (AEC) and

our member owners remain dedicated to their consumers. We look forward to the many opportunities that await

us as we forge ahead in a new direction.

AEC, headquartered in Andalusia, Ala., is a $932 million generation and transmission cooperative providing

wholesale electricity to member-owners throughout south and central Alabama and northwest Florida. For more

than a half a century, AEC has provided wholesale electric service to 21 member-owners in 39 counties in

Alabama and 10 counties in Florida. These 21 member-owners distribute energy to residential, commercial and

industrial customers, which includes more than 350,000 consumer accounts.

AEC’s generating facilities include the Charles R. Lowman Power Plant in Leroy, Ala.; the Maury A.

McWilliams Steam Power Plant in Gantt, Ala.; the McIntosh Plant in McIntosh, Ala.; the Gantt and Point A

hydroelectric plants located in Gantt, Alabama on the Conecuh River; the Portland Gas Turbine in Walton

County, Fla.; an ownership interest in the James H. Miller, Jr. Electric Generating Plant in Birmingham, Ala.; and

the James A. Vann, Jr. Combined Cycle Power Plant at Gantt, Alabama, scheduled to be completed in December,

2001.

The long-range strategy of AEC is primarily directed to providing an economical and reliable power supply

for our members through the purchase, generation and transmission of electric energy. However, increasing

emphasis shall be placed on preparation for potential electric utility industry deregulation, protecting our environment

and developing and providing competitive energy-related services to support member system strategies. These

efforts will support achievement of long-range system unification strategies and improve the quality and effectiveness

of member services. 

C o r p o r a t e  P r o f i l e

F i n a n c i a l  H i g h l i g h t s

2000 1999

Operating Revenues ................................................. $333,646,630  $281,372,973  

Operating Expenses ................................................. 297,809,138  246,844,251  

Interest Expense....................................................... 42,772,495  37,016,594  

Net Margins.............................................................. 5,123,872  3,900,047  

Total Utility Plant In Service.................................... 899,391,180  864,799,781  

Net Utility Plant ....................................................... 780,703,164  626,528,166  

Total Assets............................................................... 932,101,556  802,979,117  

Year Ended December 31
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The year 2000 was an excellent year for

Alabama Electric Cooperative (AEC). We

accomplished many goals and objectives while

completing a decade of growth that exceeded

expectations. While this remarkable performance

is the result of several factors, I have no doubt

that in 2000, as in previous years, the

predominant forces behind AEC’s success were a

conservative business plan and the continued

confidence and support of the distribution

members.

Regardless of industry uncertainties

associated with deregulation and industry

restructuring, AEC maintained a sound operational

and financial position, completing the year with

total assets of $932 million. Total utility plant

increased to more than $1.1 billion and total equity

increased from $76 million to $81 million.

Standard and Poor’s affirmed an ‘A-’ rating for

AEC, with a stable outlook, confirming a sound

financial position. 

We made a significant change in our

financing structure in 2000. After more than

three years of negotiations with Rural Utilities

Service (RUS) and the National Rural Utilities

Cooperative Finance Corp. (CFC), we completed

an indenture that provides greater financial 

flexibility and relieves many operational and

reporting constraints. It provides a modern

financing agreement, in which rating agencies

are familiar, and it will eventually make financing

easier and more efficient. 

While it remains unclear how restructuring

of the electric utility industry will affect AEC

and our member owners, we continue to monitor

the restructuring and legislative activities of

other states. However, we support a slow and

cautious approach in Alabama and Florida. In

Alabama, the Public Service Commission ruled

in October that restructuring of the electric utility

industry in Alabama is not in the public interest

at this time. Florida has moved toward electric

restructuring at an even slower pace.

Due to the increase in natural gas prices

and purchased power costs in 2000, cost of service

to the member owners increased to 43.41 m/kWh,

a 4.3 percent increase over 1999. Even with the

F r o m  t h e  C h a i r m a n  o f  t h e  B o a r d
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electric energy to increase dramatically. The

impacts of the increase in natural gas prices

and the cost of spot market electric energy

caused a significant increase in the wholesale

power cost to our distribution members by

more than 2 m/kWh.

A stable and affordable cost of service is

important to our members. The increasing

unpredictability of natural gas and purchased

power markets, as well as our increasing

dependence on natural gas generation, puts us at

greater risk to cost fluctuations than we have been

in the past. Our coal prices are fixed for more than

a year. The majority of our natural gas requirements

are purchased through 2001. We have developed

a fuel hedging policy and procedure to

reduce volatility in our fuel and purchased

power purchases and to reduce our exposure to

market forces. We believe that such actions will

provide a more stable cost of energy to our

distribution members.  

Further, we have made a commitment to

the human element in our operations. That

commitment extends to our employees, our

distribution members, our members’ customers

and the communities in our service area.

The principles of Touchstone Energy®

include a commitment to our local communities.

We have a responsibility to help develop the local

communities in our service area to produce new

and better jobs for our distribution members’

customers. The people that live in our service

area deserve a better fate and a better quality of

life than they have now. We must do all we can

to improve community infrastructure, enhance

telecommunication capabilities, improve education,

increase work skills and elevate the standard of

living in our service area. 

It is our goal to provide the safest possible

working conditions for our employees. Considering

the dangerous elements involved with generation

plants, high voltage transmission lines and electric

substations, our safety record has been outstanding.

We were again successful in 2000 in that we had

no serious employee injuries and only four lost-time
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accidents. The successful safety program can only

be attributed to the attention that our entire

employee group gives to safety. All employees 

realize that the safety and welfare of their fellow

workers is the top priority at AEC. We will continue

to emphasize safety programs in our operations. 

Finally, we have a commitment to improve

the knowledge and experience base of our

employees. As a small utility, we must retain

employees that are capable of handling a broader

scope of work and responsibility than their

counterparts at larger utilities. That commitment

will require a better education and training

programs for our employees in the future.

I stand firm in my belief that we are

equipped with an extremely strong employee

base — one of the strongest in the industry. Our

employees are committed to the success of their

jobs and they make sound business decisions for

the benefit of the distribution members. Our

employees are developing skills required for

success in a new and evolving electric utility

industry. They are ready to respond to unexpected

opportunities that may present themselves in the

market. In the future, our employees will have

more opportunities to make decisions on how

we can operate more safely, more reliably and

more cost effectively than we have in the past.

Our employees are responsible, caring and

committed individuals, not only to AEC but to

their co-workers. They are our strongest asset. I

acknowledge and commend their commitment

to AEC and AEC’s distribution members. 

Last year was an extraordinary year. We

faced many challenges. Most of those we met with

the correct decision and the right implementation.

However, we recognize our record could have

been better. We know we will not be perfect in

the future. But, we have open minds.  We 

continually search for better solutions to those

challenges. We are thankful for our mistakes —

they keep us humble. We are grateful for our

successes — they influence our future. Most of

all, we are thankful for the associations, 

relationships and friendships with our employees,

with our distribution members, with our members’

customers and with our communities. Growing

together, we will be successful.  

Respectfully Submitted,

Gary Smith
President & Chief Executive Officer
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The year 2000 was a year of growth for AEC and its member owners coupled with extremely hard

winter weather that affected energy and capacity sales.  Total assets exceeded $932 million reflecting a 16 percent

increase which parallels 1999.  Operating revenue was $333,646,630, a 19 percent increase over 1999 while

non-operating revenue was $10,793,456.  The consolidated net margin for the year, before provision for income

taxes, was $3,858,453.

The increase in operating revenue came from an increase in demand billing units of 950,881 kva, an

increase in the fuel adjustment billing and a full year of operation from Cooperative Services’ propane operations,

generating $7,244,377 in sales.  In addition, energy sales to member systems were 7,488,489 MWh, a 9 percent

increase, while off-system sales increased 5.3 percent to 114,349 MWh.  AEC purchased approximately 39 percent

of total energy sold compared to 32 percent in 1999.  The average cost of purchased power for 2000 was

34.29 m/kWh as compared to 30.70 m/kWh in 1999, an average cost increase of 12 percent for the year.  Power

produced in AEC’s generating plants decreased from 4,902,585 mWh in 1999 to 4,807,492 MWh in 2000, while

the average cost increased from 32.30 m/kWh to 34.63 m/kWh.  Average cost of service to member systems for

2000, excluding interruptible sales, was 43.41 m/kWh for 2000 compared to 41.44 m/kWh for 1999, which

reflects the increased billing for the fuel and purchased power adjustment factor.

AEC’s total utility plant increased from $960,445,192 to $1,128,337,954 for a 17 percent increase.  This

increase is attributable primarily to the continued construction of the James A. Vann, Jr. Combined Cycle Power

Plant and related facilities.  Total long-term debt increased $8,585,846 primarily as a result of additional borrowings

of $28,983,000 with principal payments of $20,397,154. AEC, excluding subsidiary debt, had its average interest

rate on all loans increase from 6.295 percent to 6.376 percent at Dec. 31, 2000.  

Consolidated total equities and margins at Dec. 31, 2000, was $81,177,090, giving the company a 8.71

percent equity to asset ratio.  AEC, excluding subsidiaries margin, generated a margin for interest ratio of 1.171,

which exceeds the 1.065 ratio required under the new indenture, that was effective Jan. 1, 2000.

The financial statements and accompanying notes for the year ended Dec. 31, 2000, are included in this

annual report, along with other financial information.

F I N A N C I A L R E P O R T
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ASSETS 2000 1999

UTILITY PLANT (at cost) (Note 2):

Electric plant in service..................................................................... $   899,391,180   $   864,799,781   

Construction work-in-progress......................................................... 228,946,774   95,645,411   

Total........................................................................................... 1,128,337,954   960,445,192   

Less accumulated depreciation and amortization.............................. 347,634,790   333,917,026   

Utility plant - net................................................................................ 780,703,164   626,528,166   

NON-UTILITY PROPERTY - NET (Note 3)...................................... 8,356,714   7,770,529   

INVESTMENTS AND SUBSCRIPTIONS (at cost):

Capital term certificates and 

subscriptions (Note 4)....................................................................... 8,883,885   7,361,720   

Investments in associated organizations.............................................. 1,405,694   1,187,618   

Other investments................................................................................ 1,108,355   1,388,837   

Total investments and subscriptions......................................... 11,397,934   9,938,175   

CURRENT ASSETS:

Cash and cash equivalents................................................................... 23,078,704   62,167,325   

Temporary investments....................................................................... 0  19,230,000   

Special deposits.................................................................................... 7,513,655   746,603   

Accounts receivable:

Members............................................................................................ 45,601,074   30,041,694   

Other (net of allowance of $200,061 and $0)................................. 4,201,449   2,314,876   

Fuel inventories (at average cost)....................................................... 10,620,467   10,467,811   

Materials and supplies (at average cost)............................................. 18,081,597   13,758,528   

Deferred under-recovery of fuel and purchased power cost................ 3,686,684   0  

Other.................................................................................................... 360,998   171,962   

Total current assets...................................................................... 113,144,628   138,898,799   

DEFERRED CHARGES....................................................................... 14,800,639   15,516,239   

INTANGIBLE ASSETS (net of accumulated amortization

of $490,281 and $70,016) (Note 10)..................................................   3,548,477   4,132,630   

OTHER ASSETS................................................................................. 150,000   194,579   

TOTAL..................................................................................... $  932,101,556   $  802,979,117   

See Notes to Consolidated Financial Statements.

December 31
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EQUITIES AND MARGINS AND LIABILITIES 2000 1999

EQUITIES AND MARGINS:

Membership fees............................................................................... $               110  $                110  

Patronage capital (Note 5)................................................................ 80,617,284   75,493,412   

Other equities (Note 5).................................................................... 559,696   559,696   

Total equities and margins......................................................... 81,177,090   76,053,218   

LONG-TERM DEBT (Note 6):

Rural Utilities Service........................................................................ 79,174,549   83,555,093   

Federal Financing Bank...................................................................... 430,462,489   443,444,912   

National Rural Utilities Cooperative Finance Corporation................ 81,045,995   73,309,285   

Pollution control revenue bonds....................................................... 22,950,000   23,080,000   

Note payable........................................................................................ 7,384,257   8,177,219   

Total long-term debt................................................................... 621,017,290   631,566,509   

CURRENT LIABILITIES:

Long-term debt due within one year.................................................... 41,965,484   22,830,419   

Notes payable and line of credit borrowings (Note 6)....................... 80,971,750   3,063,888   

Accounts payable................................................................................ 32,232,584   29,984,873   

Accrued liabilities:

Taxes...................................................................................................   3,095,876   1,632,918   

Interest................................................................................................   7,726,587   645,810   

Other................................................................................................... 22,037,250   15,838,730   

Deferred over-recovery of fuel and purchased power cost................ 0  1,994,692   

Total current liabilities................................................................ 188,029,531   75,991,330   

ACCUMULATED PROVISION FOR 

PROPERTY INSURANCE................................................................ 4,800,000   4,800,000   

DEFERRED TAX LIABILITY (Note 11)............................................ 1,073,645   2,386,060   

GAS PIPELINE OBLIGATION (Note 13)........................................... 22,420,000   0  

ACCRUED POSTRETIREMENT BENEFIT

COST (Note 8)............................................................................... 13,584,000   12,182,000   

TOTAL................................................................................... $  932,101,556   $  802,979,117   

See Notes to Consolidated Financial Statements.

December 31
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OPERATING REVENUE: 2000 1999

Sales of electric energy to members:

Cooperatives................................................................................... $   292,671,103   $   251,702,549   

Municipalities.................................................................................. 22,881,561   20,209,187   

Industries......................................................................................... 3,990,066   3,401,332   

Sales of electric energy to nonmembers.............................................. 5,120,086   2,971,317   

Other electric revenue......................................................................... 1,739,437   1,720,744   

Propane and other revenues................................................................ 7,244,377   1,367,844   

Total operating revenue............................................................... 333,646,630   281,372,973   

OPERATING COSTS AND EXPENSES:

Power production:

Fuel.................................................................................................. 83,709,653   78,288,244   

Operations........................................................................................ 16,437,798   16,437,642   

Maintenance...................................................................................... 18,320,129   18,493,396   

Purchased power.................................................................................. 107,254,900   72,364,048   

Transmission:

Operations........................................................................................ 16,958,483   16,107,676   

Maintenance.................................................................................... 2,780,199   2,427,045   

Distribution:

Operations......................................................................................... 1,455,641   1,395,232   

Maintenance.................................................................................... 709,063   572,674   

Propane cost of sales............................................................................ 5,036,102   677,093   

Administrative and general................................................................ 16,467,316   13,894,976   

Depreciation and amortization........................................................... 28,679,854   26,186,225   

Total operating costs and expenses............................................... 297,809,138   246,844,251   

OPERATING MARGIN......................................................................... 35,837,492 34,528,722

INTEREST EXPENSE........................................................................... 42,772,495 37,016,594

NONOPERATING MARGIN:

Allowance for funds used during construction.................................... 8,148,199   1,616,634   

Interest income................................................................................... 1,971,093   4,103,597   

Capital credits..................................................................................... 264,042   247,332   

Other.................................................................................................... 410,122   431,910   

Total nonoperating margin........................................................... 10,793,456   6,399,473   

NET MARGIN BEFORE PROVISION FOR INCOME TAXES............. 3,858,453 3,911,601

PROVISION FOR INCOME TAXES (BENEFIT) (Note 11).............. 11,554

NET MARGIN....................................................................................... 5,123,872 3,900,047

PATRONAGE CAPITAL

Beginning of year................................................................................... 75,493,412   71,593,365   

End of year........................................................................................... $    80,617,284   $     75,493,412   

See Notes to Consolidated Financial Statements.

Year Ended December 31

(1,265,419)
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CASH FLOWS FROM OPERATING ACTIVITIES: 2000 1999

Net margin................................................................................................ $ 5,123,872   $ 3,900,047   

Adjustments to reconcile net margin to net cash

provided by operating activities:

Depreciation and amortization............................................................ 28,679,854   26,186,225   

Allowance for funds used during construction................................... (8,148,199)  (1,616,634)  

Changes in assets and liabilities, net of business acquired: 

Accounts receivable...................................................................... (17,445,953)  (4,172,016)  

Inventories................................................................................... (4,475,725)  (1,133,722)  

Other assets.................................................................................. (6,903,851)  787,624   

Accounts payable......................................................................... 2,247,711   14,879,055   

Deferred over (under)-recovery of fuel and purchased power cost...... (5,681,376)  205,598   

Accrued postretirement benefit cost.............................................. 1,402,000   1,319,000   

Deferred tax liability.................................................................... (1,312,415)  2,386,060   

Other accrued liabilities.............................................................. 14,742,255   4,608,899   

Net cash provided by operating activities......................................... 8,228,173   47,350,136   

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of utility plant ......................................................................... (172,275,519)  (101,172,477)  

Purchases of non-utility property.............................................................. (1,444,742)  (57,703)  

Payment for Bullock Propane, net of cash acquired................................... 0  (955,418)  

Redemptions of/(investments in) certificates and subscriptions.............. (1,522,165)  529,934   

Investments in associated organizations...................................................... (218,076)  (505,021)  

Redemptions of temporary investments....................................................... 19,230,000   15,770,000   

Net cash used in investing activities.................................................. (156,230,502)  (86,390,685)  

CASH FLOWS FROM FINANCING ACTIVITIES:

Proceeds from short term borrowings....................................................... 77,907,862   0  

Proceeds from issuances of long-term debt................................................ 28,983,000   93,145,000   

Principal payments on long-term debt....................................................... (20,397,154)  (20,953,067)  

Proceeds from financing of gas pipeline obligation.................................... 22,420,000   0  

Proceeds from grant funds......................................................................... 0  559,696   

Net cash provided by financing activities.......................................... 108,913,708   72,751,629   

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (39,088,621)  33,711,080   

CASH AND CASH EQUIVALENTS:

Beginning of year........................................................................................ 62,167,325   28,456,245   

End of year................................................................................................ $   23,078,704   $ 62,167,325   

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:

Noncash investing and financing activities:

Issuance of note payable in conjunction with acquisition of Bullock Propane...... $   0  $ 8,761,306   

Liabilities assumed in conjunction with acquisition of Bullock Propane..... $                   0  $       1,304,156   

See Notes to Consolidated Financial Statements.

Year Ended December 31
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Alabama Electric Cooperative, Inc. (“AEC”) is an electric generation and transmission cooperative whose principal customers are

member cooperatives, municipalities, and industrial users located in Alabama and northwest Florida.

Principles of Consolidation - AEC’s wholly owned subsidiaries include Cooperative Services, Inc., Andalusia & Conecuh Railroad

Company, Waters Coal Company, Inc., Lakeside Coal Company, Inc., United Energy Corporation, and Powersouth Development

Corporation. All significant intercompany balances have been eliminated in consolidation.

System of Accounts - AEC maintains its accounting records in accordance with the uniform system of accounts prescribed by the Rural

Utilities Service (“RUS”), formerly the Rural Electrification Administration.

Use of Estimates - The preparation of financial statements in conformity with accounting principles generally accepted in the United

States of America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities

and the disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and

expenses during the reporting period. Actual results could differ from those estimates.

Utility Plant - Utility plant is stated at original cost, which includes allowance for funds used during construction and the cost of

contracted work, direct labor and materials, and allocable overhead. When a retirement unit of property is replaced or removed, the

cost of such property is credited to utility plant, and such cost, together with the cost of removal less salvage, is charged to accumulated

depreciation. Maintenance and repairs are charged to expense as incurred; renewals and betterments are capitalized.

Depreciation of utility plant is computed on the straight-line method. Steam, transmission, distribution, and gas turbine plants are

depreciated on an aggregate account balance basis, and hydraulic plant is depreciated on an individual account basis. General plant is

depreciated on a unit basis.

Non-utility Property - Non-utility property is stated at its original cost. Gains or losses from retired or otherwise disposed of non-utility

property are recognized for the difference between cost and accumulated depreciation, less proceeds from disposition, if any. Non-utility

depreciation is recognized on a straight-line basis over the lives of various classes of property.

Investments - Investments are substantially designated as held to maturity and, accordingly, are carried at cost. Such investments are

transferable, but quoted market prices are not available. 

Cash Equivalents - AEC considers all highly liquid investments with a maturity of three months or less when purchased to be

cash equivalents.

Deferred Charges and Other Assets - Substantially all of deferred charges and other assets consist of debt issue and refinancing costs,

which are amortized over the term of the related debt. Other deferred charges include costs of preliminary surveys and studies made

for the purpose of determining the feasibility of contemplated utility projects. If a project is constructed, such costs are capitalized as

part of the cost of the facility. If the plans for a project are abandoned, the costs are written off.

Operating Revenue - Revenue is recorded on the accrual basis for energy sold through the end of the year.

Allowance for Funds Used During Construction - Estimated interest cost associated with utility plant under construction is capitalized.

For The Years Ended December 31, 2000 and 1999

1.
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Income Taxes - AEC is exempt from federal and state income taxes. The provision for such taxes relates to the wholly owned subsidiary

Cooperative Services, Inc. For Cooperative Services, Inc., provisions for income taxes are based upon amounts reported in the statements

of income and include deferred taxes for temporary differences between financial statement and tax bases of assets and liabilities using

enacted tax rates.

Deferred Over-/Under-Recovery of Fuel and Purchased Power Cost - Under-recoveries of fuel and purchased power cost are deferred and

collected on a levelized basis through future surcharges in billings to customers. Over-recoveries of fuel and purchased power cost are

deferred and refunded on a levelized basis through future credits in billings to customers.

Postretirement Benefits Other than Pensions - Estimated costs of medical insurance benefits provided for retirees are accrued over the

years that the employees render service. Costs associated with benefits provided to employees on long-term disability are accrued

based on the estimated benefit to be provided.

Emission Allowances - In accordance with the Federal Clean Air Act, AEC maintains an allotment of sulfur dioxide (“SO2”) emission

allowances. These allowances are carried at average cost and are included in the line item “Fuel Inventories” in the financial statements.

AEC carries sufficient SO2 emission allowances to meet its operating needs.

Property Insurance Reserves - The reserves in this account are established to cover the deductibles in AEC’s property insurance policies.

AEC maintains relatively high deductibles on property insurance in order to balance premium rate inflation. These reserves are

established in the rate-making process and are designated by operating unit at each property location.

Intangible Assets - Intangible assets include the excess of the purchase price over the estimated fair value of the net assets acquired in

the acquisition of Bullock Propane (“Goodwill”). Goodwill is amortized on a straight-line basis over 10 years. AEC evaluates the

amortization period and the carrying value of intangible assets, including Goodwill, on a periodic basis, including evaluating the

performance of the underlying businesses which gave rise to such amount, to determine whether events or circumstances warrant

revised estimates of useful lives or whether impairment exists. In performing the review of recoverability, AEC estimates the future

undiscounted cash flows expected to result from the use of the asset and its eventual disposition. If the sum of the expected undiscounted

future cash flows is less than the carrying amount, an impairment is recognized based on the difference between the estimated fair

value and the carrying value. Management believes no impairment existed at December 31, 2000.

Long-Lived Assets - AEC evaluates, on a regular basis, whether events and circumstances have occurred that indicate the carrying

amounts of utility plant and deferred charges may warrant revision or may not be recoverable. AEC evaluates impairment on these

assets using estimated undiscounted future cash flows from operations. At December 31, 2000, the net utility plant and net unamortized

deferred charges were not considered to be impaired.

Derivative Financial Instruments - AEC adopted Statement of Financial Accounting Standards (“SFAS”) No. 133 (subsequently amended

by SFAS Nos. 137 and 138), Accounting for Derivative Instruments and Hedging Activities, on January 1, 2001. This statement requires

that all derivatives be recorded in the balance sheet as either an asset or liability measured at fair value and that changes in fair value

be recognized currently in earnings unless specific hedge accounting criteria are met. 

Any gains or losses on fuel costs, including gains or losses resulting from the fair value measurement of derivative instruments, are

passed through to members using the mechanisms of the deferred over-/under-recovery of fuel and purchased power cost.
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On January 1, 2001, AEC recorded a favorable transition adjustment related to its natural gas swap contracts. The transition adjustment

resulted in a derivative asset and a corresponding liability in the deferred over/under-recovery of fuel and purchased power cost

account, with no impact on net margin. See further discussion of the gas swap contracts in Note 9.

Reclassifications - Certain amounts in the 1999 financial statements have been reclassified to conform with the 2000 presentation. 

ELECTRIC PLANT IN SERVICE

The major classes of electric plant in service and accumulated depreciation and amortization as of December 31, 2000 and 1999 are as follows:

NON-UTILITY PROPERTY

Non-utility assets are primarily assets of AEC’s subsidiaries. The major classes of non-utility property and accumulated depreciation as

of December 31, 2000 and 1999 are as follows:

INVESTMENTS AND SUBSCRIPTIONS

The majority of the capital term certificates bear interest at 5% to 7.235%. These investments are required under borrowing arrangements

with CFC. At December 31, 2000, AEC had no commitments to purchase additional capital term certificates from CFC.

PATRONAGE CAPITAL AND OTHER EQUITIES

Under provisions of a mortgage agreement, until AEC’s total equities and margins equal or exceed 40 percent of its total assets, the

return of patronage capital to members is generally limited to 25 percent of the patronage capital and margins received from them during

the previous calendar year. Such capital can be returned only if, after the distribution, total equities and margins equal or exceed 20

percent of total assets. At December 31, 2000 and 1999, substantially all patronage capital had been assigned to members based upon

their share of amounts paid for wholesale energy during prior years.

2.

3.

4.

5.

Annual
Percentage Accumulated Depreciation

Cost Rate of  and Amortization
2000 1999 Depreciation 2000 1999

Steam Plant.................................. $394,169,615   $372,291,882   3.1 $205,439,401   $202,962,726   

Transmission Plant..................... 214,726,460   205,140,736   2.75 75,319,907   70,001,063   

Distribution Plant....................... 74,839,033   64,671,053   2.88 17,294,479   16,408,156   

Hydraulic Plant........................... 13,421,264   13,353,226   2.0 4,046,872   3,791,963   

Gas Turbine Plant........................ 173,941,813   179,932,300   3.0 29,392,693   25,536,509   

General Plant............................... 28,292,995   29,410,584   Various 16,141,438   15,216,609   

Total..................................... $899,391,180   $864,799,781   $347,634,790   $333,917,026   

Lives 2000 1999

Land and building..................................................................... 25 years $ 1,769,439 $ 1,573,380

Machinery and equipment......................................................... 10 years 5,884,746 4,849,209

Transportation equipment....................................................... 7 years 1,625,116 1,421,387

Furniture and fixtures............................................................. 7 years 18,191 8,774
9,297,492 7,852,750

Accumulated depreciation................................................................................. (940,778) ( 82,221)

Total............................................................................................................. $ 8,356,714 $ 7,770,529
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During 1999, AEC received a grant of funds from a Rural Economic Development Loan and Grant program administered by the U.S.

Department of Agriculture (“USDA”). Under this program, AEC received approximately $560,000 to be loaned by AEC to entities to

promote rural economic development. Management believes that the grant funds received by AEC will not have to be repaid to the USDA.

DEBT

Long-term debt consists of mortgage notes and other borrowings payable to the United States of America and supplemental lenders

acting through the RUS, the Federal Financing Bank (“FFB”), CFC, and others. Substantially all of AEC’s assets are pledged as collateral

to long-term debt. The indenture agreement, related to the mortgage notes, requires that a certain minimum debt service ratio be

maintained. The terms of the notes as of December 31, 2000 and 1999 are as follows:

6.

2000 1999

RUS mortgage notes payable:

2 % notes, due in quarterly installments through 2009 .......................... $ 8,919,993 $ 10,459,061

5 % to 5.5% notes, due in quarterly installments 

and maturing at various dates through 2028.................................... 74,332,457 77,006,526

FFB mortgage notes payable:

5.418%  to 8.998% notes, due in quarterly installments 

and maturing at various dates through 2024.................................... 446,403,788 457,702,652

CFC mortgage notes payable:

Variable rate notes, 8.30% at December 31, 2000, due in quarterly

installments and maturing at various dates through 2030 ............... 38,295,192 39,017,383

Fixed rate notes of 8.61% to 9.07%, due in annual 

installments and maturing through 2022 ......................................... 35,000,000 36,250,000 

Fixed rate notes of 9.10%, due in annual installments 

beginning in 2020 and maturing in 2024 ......................................... 2,688,000 0

Pollution control revenue bonds issued in conjunction with CFC and the 

Industrial Development Board of the Town of Chatom, Alabama:

Variable rate bonds, 4.40% to 4.65% at December 31, 2000,

maturing in 2001............................................................................... 19,200,000   21,200,000

Variable rate serial bonds, 4.49% at December 31, 2000,

maturing annually through 2014 ...................................................... 3,880,000   4,000,000

Variable rate bonds, 4.65% at December 31, 2000, due in

annual installments beginning in 2020 and maturing in 2024......... 19,200,000   0

National Cooperative Services Corporation $10,000,000 line of credit:

Variable rate unsecured line of credit, 8.70% at December 31, 2000,

maturing in 2005............................................................................... 7,095,000   0

Notes payable to seller in conjunction with

purchase of Bullock Propane, bearing interest at 7.25%

and payable in equal annual installments through 2015 ............................. 7,968,344   8,761,306

Total long-term debt ....................................................................................... 662,982,774   654,396,928

Less long-term debt due within one year ...................................................... (41,965,484) (22,830,419)

Total ........................................................................................................... $ 621,017,290   $ 631,566,509

21
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At December 31, 2000, AEC had two revolving lines of credit for short-term borrowings with CFC totaling $100,000,000. The

outstanding balance on the lines at December 31, 2000 and 1999 was $80,667,000 million and $0, respectively. The term of the

$50,000,000 unsecured, variable rate line of credit is 12 months and is renewable at the discretion of CFC and AEC. The additional

$50,000,000 line of credit is payable upon completion of a new financing agreement. The interest rates on the lines at December 31,

2000 were 8.70% and 8.55%. Both lines were repaid in January 2001 pursuant to the refinancing agreement discussed in Note 15.

At December 31, 2000, Cooperative Services, Inc. had a loan agreement with AmSouth Bank of $1,300,000. At December 31, 2000,

there was $4,750 outstanding on the loan, bearing interest at 8.58%. 

At December 31, 2000, Powersouth Development Corporation had $300,000 in grant/loan funds from the Alabama Department of

Economic and Community Development outstanding. Powersouth serves as a conduit entity for these grant/loan funds, dispersing

them in the form of low-interest rate loans (0 to 5%) to local government energy-efficient projects.

Cash payments of interest for the years 2000 and 1999 were $43,631,838 and $37,288,200, respectively.

RELATED PARTIES

Under long-term wholesale power contracts with each of its members, AEC is obligated to provide all of the power required by the

member systems to the extent that AEC has power available. In addition, AEC performs certain construction and repair work at cost

for its members.

RETIREMENT AND OTHER EMPLOYEE BENEFITS

AEC participates in the National Rural Electric Cooperative Association’s (“NRECA”) multi-employer Retirement and Security Plan.

The plan is a contributory defined benefit pension plan covering substantially all employees. Total expenses incurred for this plan by

AEC in 2000 and 1999 were $2,029,659 and $1,610,597, respectively.

AEC also participates in NRECA’s multi-employer SelectRE Pension Plan. The plan is a defined contribution pension plan in which

employees are eligible to participate. Plan expense for the years 2000 and 1999 was $907,596 and $789,998, respectively.

In addition to these benefits, AEC also sponsors a non-qualified deferred compensation plan that is available to certain employees. The

Company incurs no expenses associated with this plan.

2001  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 41,965,484
2002  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24,179,600
2003  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25,446,272
2004  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26,416,791
2005  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34,700,182

Long-term debt maturities for the years 2001 through 2005 are as follows:

7.

8.
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AEC also sponsors a defined benefit plan that provides medical insurance coverage to retirees and their dependents. Participants must

contribute one-half of the premiums paid by AEC for their particular coverage. During 2000 and 1999, employees made contributions

of $132,220 and $97,320, respectively. During 2000 and 1999, AEC made contributions of $108,932 and $94,897, respectively. The

following sets forth the plan’s funded status and amounts recorded in the financial statements as of December 31, 2000 and 1999:

The assumed medical cost trend rate for 2001 is expected to be approximately 9.3%, which declines gradually to 6.0% in the year

2020 and thereafter. The discount rates used in calculating the year-end APBO for the years 2000 and 1999 were 8.0% and 7.0%,

respectively. Benefits paid under the plan were $247,332 and $260,936 for the years 2000 and 1999, respectively.

Under the above plans, AEC also provides medical insurance coverage to employees on long-term disability and their dependents. The

amount accrued for this benefit at December 31, 2000 and 1999 was $148,000.

FINANCIAL INSTRUMENTS

Cash and cash equivalents, temporary investments, capital term certificates and subscriptions, notes payable, and long-term debt are

considered financial instruments. The carrying value of cash and cash equivalents and short-term notes payable approximate the fair

market value due to the short maturity of these instruments. The carrying value of capital term certificates and subscriptions is not

estimable since these instruments must be held by AEC and can only be returned to CFC. CFC requires AEC to hold the certificates as

a condition of CFC financing.

To hedge the price risk associated with purchases of natural gas, AEC is a party to two gas swap contracts in which AEC pays fixed

prices of $4.57 to $4.81 and receives spot prices based on a notional daily volume of 5,000 to 20,000 MMBtu. The contracts expire in

September and December 2001. At December 31, 2000, the estimated fair value of such agreements was $6,368,768.

The market values of long-term debt instruments and temporary investments have been estimated based upon published terms of

comparable issues by AEC’s lenders or rates and maturities of recent issues of comparable instruments.

The carrying amounts and estimated fair values of financial instruments at December 31, 2000 and 1999 are as follows:

2000 1999

Accumulated postretirement benefit obligation........................................... $    13,584,000 $    12,182,000  

Plan assets at fair value................................................................................. 0 0

Obligation in excess of plan asset value....................................................... $ 13,584,000  $ 12,182,000  

Net periodic postretirement benefit cost for the years ended December 31 $  1,402,000  $      1,319,000

2000 1999

Carrying Value Fair Value Carrying Value Fair Value

Temporary investments............... $                0  $  0  $  19,230,000  $  19,383,211

Long-term debt........................... 662,982,774 716,065,463 654,396,928  621,755,522

9.
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COOPERATIVE SERVICES, INC.

During 1999, AEC formed a wholly owned subsidiary, Cooperative Services, Inc., a holding company incorporated in Alabama.

Effective November 1, 1999, Cooperative Services acquired all of the voting common stock of Bullock Propane Gas Company, Inc.

(“Bullock Propane”), a distributor of propane and related products located in Union Springs, Alabama. The Bullock Propane stock was

acquired through a cash payment of $1,000,000 and the issuance of a note payable to the former shareholder of $8,761,306. The

acquisition was accounted for using the purchase method of accounting. The excess of the purchase price over the fair value of the

identifiable net assets acquired in the amount of $4,202,646 has been classified as goodwill and has been assigned a useful life of 10

years. The final purchase agreement allows a one-year period from the date of acquisition for changes in the purchase price, based on

the resolution of certain financial matters contained in the agreement. During 2000, the purchase price was reduced by $264,723 to

reflect the final purchase price.

INCOME TAXES

Cooperative Services, Inc. is not part of the tax-exempt operations of AEC, and accordingly is subject to state and federal income

taxes. The following represents the components of the provision (benefit) for income taxes:

The sources and tax effect of temporary differences at December 31, 2000 and 1999 are as follows:

Year Ended Year Ended
December 31, December 31, 

2000 1999

Federal:

Current........................................................................................................ $ 46,170   $       27,831   

Deferred....................................................................................................... (1,142,166)  (17,779)  

(1,095,996)  10,0522

State:

Current........................................................................................................ 826  4,159   

Deferred........................................................................................................ (170,249)  (2,657)  

(169,423)  1,502   

Provision for income taxes............................................................................. $ (1,265,419)  $       11,554   

December 31 

2000 1999

Allowance for doubtful accounts..................................................................... $       78,0240 $ 00

Accrued cost................................................................................................... 31,9640 00

Net operating loss (NOL) carryforward......................................................... 992,4470 00

Total deferred tax assets............................................................................. 1,102,4355 00

Property, plant, and equipment..................................................................... (2,176,080)  (2,386,060) 

Total deferred tax liability........................................................................... (2,176,080)  (2,386,060)  

Net deferred tax liability............................................................................. $ (1,073,645)  $ (2,386,060)  

10.

11.
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The primary reconciling items between the Company’s effective tax rate and the federal statutory rate are state income taxes, net of

federal benefit, nondeductible goodwill amortization, and different asset bases between financial and tax reporting that create

differences in allowable depreciation amounts.

In assessing the need for a valuation allowance on deferred tax assets, management considers whether it is more likely than not that

some portion of the deferred tax asset will be realized. The ultimate realization of deferred tax assets is dependent upon generation of

taxable income during the periods in which those temporary differences become deductible. Management considers the schedule of

reversal of deferred tax liabilities, projected future taxable income, and tax planning strategies in making this assessment. Based upon

projections of future taxable income over the periods which the deferred tax assets are deductible, management believes that

Cooperative Services, Inc. will realize the benefits of the deductible differences; therefore, no valuation allowance is provided as of

December 31, 2000. 

Net operating loss carryforwards will begin to expire in 2019.

COMMITMENTS AND CONTINGENCIES

Contract commitments for coal, coal transportation, and purchases of energy and capacity, which expire in 2005, are as follows:

Minimum cost of coal and coal transportation is based on current prices and is subject to escalation clauses, which are generally based

on cost increases incurred by the suppliers. The contracts are terminable by AEC under certain conditions. The above costs for

purchase of energy and capacity are based on average system cost and contractual prices, which are tied to inflation.

AEC has contractual commitments to purchase natural gas that extend through 2005. These contracts require AEC to purchase

specific quantities of natural gas at a cost based on First of the Month spot prices of natural gas as quoted in Inside FERC’s Gas

Market Report. Given that the spot price of natural gas is subject to change considerably through the terms of the contracts, the cost

of the natural gas commitments cannot be determined. The contract quantity of natural gas commitments through 2005 are as follows:

2001................................................................................................. $ 103,194,171   

2002................................................................................................. 69,334,800   

2003................................................................................................. 41,872,800   

2004................................................................................................. 40,586,800   

2005................................................................................................. 25,610,800   

Total.................................................................................. $ 280,599,371   

Quantity 

(in MMBtu)

2001................................................................................................. 6,715,000  

2002................................................................................................. 10,442,500  

2003................................................................................................. 3,650,000  

2004................................................................................................. 3,660,000  

2005................................................................................................. 3,650,000  

Total.................................................................................. 28,117,500  

12.
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AEC is generally self-insured for losses and liabilities primarily related to health and welfare claims. Losses are accrued based on 

estimates of the aggregate liability for claims incurred based on the Company’s experience. All losses are subject to certain limitations,

the excess of which is the responsibility of the coinsurer.

AEC is involved in litigation arising in the normal course of business. Management believes that the ultimate resolution of such litigation

will not have a material adverse effect on the consolidated financial statements of AEC.

LEASES AND GAS PIPELINE OBLIGATION

AEC is constructing a new combined cycle electric generating plant in Gantt, Alabama, that is expected to be completed and in

commercial service by December, 2001. In connection with the construction of the plant, AEC has entered into a Natural Gas Facilities

Agreement (the “Agreement”) with Southeast Alabama Gas District (the “District”) for a pipeline to provide natural gas capacity and

transportation to the Vann Power Plant. The District issued Bonds of $22,420,000 to finance a portion of the costs of constructing the

pipeline. The Bonds are limited obligations of the District secured by the Agreement. Under the terms of the Agreement, the District

has agreed to allocate 83% of the capacity of the pipeline to AEC. In consideration, AEC has agreed to make payments to the District

sufficient to pay principal redemptions and interest related to the Bonds. The interest rate on the Bonds is variable, and was 6.725% at

December 31, 2000.

AEC’s future minimum principal payments under the Agreement for the next five years are as follows:

Bullock Propane Gas Company, Inc. leases equipment under an operating lease that expires in 2005. Terms of the lease require 

monthly rental payments of $7,064 for a period of 60 months. Rental expense related to the operating lease for 2000 was $7,064.

Future minimum operating lease obligations are as follows:

2001.................................................................................................... $  0 

2002.................................................................................................... 0 

2003.................................................................................................... 460,000  

2004.................................................................................................... 485,000  

2005.................................................................................................... 520,000  

Thereafter........................................................................................... 20,955,000  

Total minimum lease payments......................................... $ 22,420,000  

2001................................................................................................... $  84,770  

2002................................................................................................... 84,770  

2003................................................................................................... 84,770  

2004................................................................................................... 84,770  

2005................................................................................................... 83,893  

Total.................................................................................. $      422,973  

13.
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SEGMENT REPORTING

AEC is organized into two operating segments: Utility and Non-utility. Utility consists of the electric generation, transmission, and

distribution activities. Non-utility includes all operations of subsidiaries not related to the Utility activities. Management evaluates

segment performance on net margin. There were no material intersegment sales in fiscal 2000 and 1999.

SUBSEQUENT EVENTS

In January 2001, AEC received an advance from FFB of $129,676,000. The advance has a fixed interest rate of 5.52% and requires

quarterly installment payments beginning in December 2002 with a maturity in 2025. Proceeds from the advance were used to

refinance the $80,667,000 borrowed for the construction of the Vann Power Plant and fund additional construction and other working

capital requirements.

Income Tax
Operating Administrative Depreciation Interest Interest Expense Net Total
Revenues & General & Amortization Income Expense (Benefit) Margin Assets

Fiscal 2000

Utility $ 326,402,253  $12,625,946  $ 27,381,030  $ 1,944,809  $ 41,801,841  $                0 $ 7,626,497 $ 916,810,221  

Non-utility 7,244,377  3,841,370  1,298,824  26,284  970,654  (1,265,419) 15,291,335  

Total $ 333,646,630  $16,467,316  $ 28,679,854  $ 1,971,093  $ 42,772,495  $  (1,265,419) $ 5,123,872  $ 932,101,556  

Fiscal 1999

Utility $ 280,005,129  $13,310,503  $ 24,874,105  $ 4,063,636  $ 38,143,322  $  0 $ 3,950,754  $ 788,202,942  

Non-utility 1,367,844  584,473  185,392  39,961  0 11,554  (50,707) 14,776,175  

Total $ 281,372,973  $13,894,976  $ 25,059,497  $ 4,103,597  $ 38,143,322  $ 11,554  $ 3,900,047  $ 802,979,117  

14.

15.

(2,502,625) 
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We have audited the accompanying consolidated balance sheets of Alabama Electric

Cooperative, Inc. and its subsidiaries (“AEC”) as of December 31, 2000 and 1999, and the related

consolidated statements of revenue and patronage capital and of cash flows for the years then ended.

These financial statements are the responsibility of AEC’s management.  Our responsibility is to express

an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the

United States of America. Those standards require that we plan and perform the audit to obtain reasonable

assurance about whether the financial statements are free of material misstatement.  An audit includes

examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.

An audit also includes assessing the accounting principles used and significant estimates made by

management, as well as evaluating the overall financial statement presentation.  We believe that our

audits provide a reasonable basis for our opinion.

In our opinion, such consolidated financial statements present fairly, in all material respects, the

financial position of AEC as of December 31, 2000 and 1999, and the results of its operations and its

cash flows for the years then ended in conformity with accounting principles generally accepted in the

United States of America.

Atlanta, Georgia
February 28, 2001

The Board of Trustees
Alabama Electric Cooperative, Inc:
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2000 1999 1998 1997 1996

SUMMARY OF OPERATIONS

Total Operating Revenue ....................... $   333,646,630 $  281,372,973 $   267,932,408 $  253,392,450 $  247,089,238
Operating Costs and Expenses

Power Production............................... 118,467,580 113,219,282 109,340,509 96,742,931 89,408,402
Purchased Power ................................ 107,254,900 72,364,048 69,957,550 69,973,185 71,199,282
Transmission and Distribution........... 21,903,386 20,502,627 21,264,639 21,231,535 20,883,314
Propane Cost of Sales ......................... 5,036,102 677,093
Administrative and General ............... 16,467,316 13,894,976 9,661,235 10,571,533 10,451,804
Depreciation and Amortization.......... 28,679,854 26,186,225 24,233,294 23,063,998 21,368,666

Total Costs and Expenses ............... 297,809,138 246,844,251 234,457,227 221,583,182 213,311,468
Operating Margin .................................. 35,837,492 34,528,722 33,475,181 31,809,268 33,777,770
Interest Expense .................................... 42,772,495 37,016,594 37,540,651 35,059,833 34,689,088
Nonoperating Margin and 

Capital Credits.................................... 10,793,456 6,399,473 6,350,950 5,100,390 8,639,177
Provision for Income Taxes (Benefit).... (1,265,419) 11,554
Net Margin............................................. $  5,123,872 $ 3,900,047 $  2,285,480 $ 1,849,825 $ 7,727,859

GENERATION-KWH
Steam .................................................. 4,277,123,290 4,262,312,190 4,304,273,570 4,115,110,520 3,781,087,730
Hydraulic............................................ 11,082,900 23,588,560 24,139,250 29,331,590 25,914,840
Other .................................................. 519,285,550 616,684,600 582,075,650 142,363,340 68,086,770

Total................................................. 4,807,491,740 4,902,585,350 4,910,488,470 4,286,805,450 3,875,089,340

ENERGY SALES-KWH
Cooperatives....................................... 6,796,655,910 6,226,689,120 6,137,798,715 5,698,518,136 5,593,262,165
Municipalities..................................... 574,433,200 546,115,200 547,500,000 515,940,800 504,953,200
Industries............................................ 117,400,000 107,220,000 113,865,000 119,060,000 108,528,000
Other .................................................. 114,348,730 108,583,610 191,694,050 84,476,380 96,872,143

Total................................................. 7,602,837,840 6,988,607,930 6,990,857,765 6,417,995,316 6,303,615,508

MAXIMUM SYSTEM
DEMAND-KW ....................................... 1,799,000 1,652,000 1,487,200 1,397,100 1,502,300

UTILITY PLANT
In Service......................................... $ 899,391,180 $  864,799,781 $  844,519,499 $  782,105,259 $  767,803,838

Construction Work in
Progress ........................................... 228,946,774 95,645,411 19,389,532 58,449,253 15,599,536
Total................................................. 1,128,337,954 960,445,192 863,909,031 840,554,512 783,403,374

Less Accumulated
Depreciation and
Amortization ................................... 347,634,790 333,917,026 315,295,871 292,428,552 270,803,338
Utility Plant-Net.............................. $ 780,703,164 $  626,528,166 $ 548,613,160 $ 548,125,960 $ 512,600,036

TOTAL ASSETS ..................................... $ 932,101,556 $ 802,979,117 $ 690,204,330 $ 705,390,750 $ 647,289,084

TOTAL EQUITIES AND
MARGINS........................................... $ 81,177,090 $    76,053,218 $    71,593,475 $ 69,307,995 $ 67,458,170

Year Ended December 31



Front Row: Gary Smith, Clay Campbell, Charles McGowan,  Jim Byrd, Terry Pitchford, Jack Taylor, Stan Wilson, Bucky

Jakins, Max Davis, James Earl Hall.  Second Row: James Williams, Davis Henson, Jr., Jimmy Rogers, Ed Short, Ronnie

Jackson, James Grimes, Ronald Jones, Jerry Moseley, Harry Hinson, Ruby Neeley, Jimmy Ramage. Third Row: Gene

Smith, Bill Rimes, Ken Nichols, Jerome Rogers, John Worthington, Steve Brill, Roy Barnes, George Crouch, Jr., B.B.

Spratling, Jr., Hugh Strickland, Malloy Chandler. Fourth Row: Gary Harrison, Earl Johnson, Randy Brannon, Tom

Stackhouse, Frank Kujawski, Cleve Roberson, Ed Fuqua, Lowell Fannin, Robert Barbaree, Charles Eichelberger.

B o a r d  o f  T r u s t e e s
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City of Andalusia Andalusia, Ala.
Earl V. Johnson, Trustee
Harry Hinson, Trustee

Baldwin EMC Summerdale, Ala.
E.A. Jakins, Jr., General Manager
Steven P. Brill, Trustee

City of Brundidge Brundidge, Ala.
James T. Ramage, III, Trustee
Jack Taylor, Trustee

Central Alabama EC Prattville, Ala.
Tom Stackhouse, General Manager
Ruby Neeley, Trustee

CHELCO DeFuniak Springs, Fla.
J.E. Smith, General Manager
Ronald Jones, Trustee

Clarke-Washington EMC Jackson, Ala.
Stan Wilson, General Manager
Davis Henson, Jr., Trustee

Coosa Valley EC Talladega, Ala.
Frank Kujawski, General Manager
Lowell Fannin, Trustee

Covington EC Andalusia, Ala.
Charles E. Short, General Manager
Ken Nichols, Trustee

Dixie EC Union Springs, Ala.
Gary Harrison, General Manager
B.B. Spratling, Jr., Trustee

Water Works & Electric Board Elba, Ala.
James E. Grimes, Trustee
Tim Johnson, Trustee

Escambia River EC Jay, Fla.
Clay Campbell, General Manager
James Earl Hall, Trustee

Gulf Coast EC Wewahitchka, Fla.
Roy Barnes, General Manager
Edgar P. Fuqua, Trustee

Opp & Micolas Mills Opp, Ala.
Charles F. Eichelberger, Sr., Trustee
Jerome Rogers, Trustee

Utilities Board Opp, Ala.
Charles D. McGowan, Trustee
James Rogers, Trustee

Pea River EC Ozark, Ala.
Randy Brannon, General Manager
Terry Pitchford, Trustee

Pioneer EC Greenville, Ala.
J. Malloy Chandler, General Manager
Hugh Strickland, Trustee

South Alabama EC Troy, Ala.
Max I. Davis, General Manager
Robert Barbaree, Trustee

Southern Pine EC Brewton, Ala.
Jim Byrd, General Manager
Cleve L. Roberson, Trustee

Tallapoosa River EC LaFayette, Ala.
James Williams, General Manager
George W. Crouch, Jr., Trustee

West Florida EC Graceville, Fla.
William S. Rimes, General Manager
John Worthington, Trustee

Wiregrass EC Hartford, Ala.
Jerry Moseley, General Manager
Ronnie Jackson, Trustee

A l a b a m a  E l e c t r i c  C o o p e r a t i v e ,  I n c .
B o a r d  o f  T r u s t e e s



A l a b a m a  E l e c t r i c  C o o p e r a t i v e ,  I n c .  
B o a r d  C o m m i t t e e s       

Executive Committee:
*Max I. Davis
Charles E. Short
Clay Campbell
James T. Ramage, III
Hugh Strickland
Cleve L. Roberson
Jerry Moseley

Nominating Committee:
*B.B. Spratling, Jr.
Randy Brannon
John Worthington
Davis Henson
Jimmy Rogers
Charles F. Eichelberger, Sr.

Corporate Planning & 
Power Supply Committee:

*J. Malloy Chandler
James T. Ramage, III
Charles E. Short
J.E. Smith
James Williams
Stan Wilson
Gary Harrison
Jim Byrd
Clay Campbell

Marketing & Industrial 
Development Committee:

*Tom Stackhouse
Jerome Rogers
Ken Nichols
Charles D. McGowan
William S. Rimes
Edgar P. Fuqua
James Grimes
Robert Barbaree
E.A. Jakins, Jr.

Engineering & Operations Committee:
*Gary Harrison
Stan Wilson
Ronald Jones
Frank Kujawski
Earl V. Johnson
Roy Barnes
Ruby Neeley
Jack Taylor
Tom Stackhouse

Finance & Audit Committee:
*William S. Rimes
James Earl Hall
Ronnie Jackson
James E. Grimes
B.B. Spratling,  Jr.
George W. Crouch, Jr.
Terry Pitchford

Member Relations &
External Affairs Committee:

*Steven P. Brill
Lowell Fannin
Harry Hinson
Randy Brannon
Tim Johnson
Charles McGowan
J.E. Smith

AREA Directors:
Gary Smith
B.B. Spratling, Jr.

FECA Directors:
Gary Smith
Roy Barnes

Assistant Secretary-Treasurer:
Ferrell Walton

*Denotes Chairman

32



Gary Smith
President &

Chief Executive Officer

Larry Avery
Vice President
Engineering & Operations

James A. Brook
Vice President
Marketing & Communication

Jimmy Lee
Vice President
Human Resources

Damon Morgan
Vice President
Corporate Affairs

Jeff Parish
Vice President
Bulk Power & Delivery

Ferrell Walton
Vice President & 

Chief Financial Officer

Herman Williams
Vice President
Power Production

Horace Horn
Director
Government & Economic Affairs

Beth Woodard
Director
Legal Affairs

A E C  M a n a g e m e n t  S t a f f


