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Powerlines

As the 40 Board trustees gathered for this 
year’s strategic planning sessions on June 
28-29, they knew they would face some “fork 
in the road” decisions. The hot topic was 
future generation supply. Ongoing changes 
in the energy market, as well as government 
legislation and regulations, kept the focus on 
maximum flexibility for the long haul.

“It is more important now than ever before to 
plan for the best ways to serve PowerSouth’s 
membership for the long-term,” said 
PowerSouth’s Executive Vice President and 

Chief Operating Officer Damon 
Morgan. “We develop our 
strategic direction based on 
the Board’s values, experience, 
insight and appetite for risk.”

Willie Smith, of Covington EC, chairs the 
Member Relations and Strategic Planning 
Committee. He observed, “As we looked 
at upgrading facilities and conversions of 
major energy sources, we all agreed on the 
uncertainty of making large investments.”

The Board carefully examined factors that can 
change quickly — like supply and demand 
and pricing. Government regulations also pose 
roadblocks, resulting in rising power costs that 
trickle down to the end consumer. 

As Smith said, “The wise thing is not 
necessarily always the cheapest nor the best 
short-term solution. When at a crossroads, 
the Board always takes the best route for 
PowerSouth, its members and its employees.”

One-on-one personal contact with members 
gives each trustee insight to make decisions 
that will benefit end users, whether it is the 
low-income consumer at the end of the line or 
a large industrial account.

Morgan agreed that strategic 
planning helps pinpoint 
and mitigate the risks the 
organization faces. “As markets, 
technology, regulations and 
load growth change, our Board provides 
direction and timing that is crucial in long-
term planning.”

The focus on future generation supply 
sparked debate and discussion among the 
group. During small group breakout times, 

Deciding which way to go
PowerSouth’s Board plans for the future
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Edward Wayne Jones of Wewahitchka, Fla., 
is the newest member of Gulf Coast EC on 
the PowerSouth Board of Trustees. Jones’ 
appointment was approved at PowerSouth’s 
June Board meeting.

Jones is a retired railroad engineer and retired 
volunteer fireman. He also was a charter 
member of his local Lions Club chapter. 

He has served on the Gulf Coast EC Board of 
Trustees since 1995.

He and his wife, Sue, have two daughters, Kelly 
(Jason) Creamer and Kristin (Chris) Hamlet and 
four grandchildren. g

Jones to represent Gulf Coast EC 
on PowerSouth Board of Trustees
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“… the Board 
always takes the 
best route for 
PowerSouth, its 
members and its 
employees.”
- Willie Smith

trustees pondered factors impacting growth 
and brainstormed the benefits of integrating 
PowerSouth’s resources with other power 
pools. They also discussed the pros and cons 
of renewable energy sources and battery 
technology.

“I was amazed by the 100 percent participation 
level,” said Smith. “Everyone was engaged and 
eager to participate.”

 The Board is mindful 
that decisions made 
behind closed doors 
affect 20 distribution 
members and their 
employees and end 
users, as well as 
PowerSouth and its 

employees. That 
impact serves as a 
guidepost for the 
Board, as well as 
PowerSouth staff 
members. 

As Vice President of Member Services and 
Communication Leigh Grantham pointed out, 
“All operational plans flow out of the strategic 
vision, direction, objectives and initiatives.”

Where PowerSouth goes from here regarding 
some major decisions remains to be seen. As 
President & CEO Gary Smith said in a July email 
to all employees, the Board hopes the Lowman 
plant can continue its current operation using 
coal until late 2023. Knowing regulatory and 
economic changes are possible, the Board 

has authorized continued and more in-depth 
investigation of alternative generation options 
that would use the available (Lowman) 
infrastructure.

While uncertainty 
remains for now, 
one thing is clear: 
strategic planning 
shortens the time 
and distance 
to the desired 
destination 
— providing 
affordable, 
reliable wholesale 
power to 
members well 
into the future.  g

Covington EC

Chairman of the 
Member Relations 
and Strategic 
Planning Committee
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Alabama has historically been successful in 
economic development and attracting new 
industry. That success was better than other 
states in the region two decades ago when 
Alabama’s tax incentives and advantages for 
creating new jobs were superior to those 
available in surrounding states.  

The 2008 recession slowed economic 
development in the state. Other states have 
become much more aggressive in offering 
new and enhanced incentives to attract 
expanding industry and locate new jobs. 
Competition for good paying jobs has never 
been greater, but recently Alabama has again 
become more successful in its economic 
development efforts.

Birmingham has expanded and added jobs 
around its medical centers and hospitals. 
UAB is a world leader in genetic and cancer 
research and is an excellent hub to expand 
around. Bessemer, an old steel town that has 
fallen on hard times, recently landed 1,500 
jobs with a new Amazon distribution center. 

Huntsville, the city that put men on the 
moon, is still a leader in high-tech aerospace 
and defense jobs. It is also a leader in medical 
and genetic research with Hudson Alpha 
and the jobs that have expanded around 
developments in that field. Huntsville has 
also become a growth center for heavier 
manufacturing industries around the 
aerospace and automotive industries. 

Montgomery has good base of automotive 
manufacturing with a Hyundai assembly plant 
in Montgomery and a Kia assembly plant just 
across the Georgia state line in LaGrange. 
Montgomery is also growing aerospace 
jobs with the new F-35 fighter jet program 
locating at Dannelly 
Field and the Air Force’s 
computer command 
center at Gunter Annex.

The aerospace business 
continues to expand 
in Mobile with Airbus’ 
expanding aircraft 
engineering and 
assembly facilities at 
Mobile Aeroplex at 
Brookley. Also, military 
ship building continues 

to be a growing industry with Austal building 
advanced combat naval vessels in Mobile. The 
Alabama State Docks at Mobile also provide 
a solid catalyst for new jobs with export and 
import opportunities.

Tuscaloosa and Auburn have world class 
universities and all the academic and research 
opportunities that come with outstanding 
educational institutions. Tuscaloosa has 
a history of large heavier manufacturing 
facilities and the jobs they bring. More 
recently, Auburn has attracted automobile 
suppliers. Both high-tech and manufacturing 
favor university driven communities. 
Tuscaloosa and Auburn should continue         
to thrive.

The Quad Cities – Florence, Muscle Shoals, 
Sheffield and Tuscumbia – are located 
in strategic areas to supply automobile 
manufacturing assembly operations in 
Mississippi and Tennessee. The area has a 
workforce familiar with heavy industry and 
will likely hold its own into the future.

But what about the rest of Alabama? What 
about Selma, Eutaw, Greensboro, Andalusia, 
Greenville and so many other communities? 
Those communities have succeeded in the 
past with textiles, agriculture, military and 
lighter industries. However, many of them 
have fallen on hard times. What will rural 
Alabama look like in 20 years?

It is clear that good-paying jobs locate in 
areas with better education, medical care    
and communications services. Specific 
industries will need other things, but all 
are looking for these basic elements in 
communities they consider.  

Expanding industry 
needs smart and 
capable people. 
Without good people 
capable of doing the 
jobs, companies have 
no hope of success. It is 
difficult to move large 
numbers of qualified 
people into an area 
they are not currently in. 
Therefore, you rarely see 
an industry import large 
numbers of workers. 

Industry may move in more skilled specialists, 
but communities without strong qualified 
workforces are rarely a target for industrial 
expansion. 

To build workforces, rural Alabama must 
do a much better job with education. 
Rural communities continue to fall farther 
behind the urban areas in educating 
children and preparing them for successful 
careers. Communities cannot grow without 
improving their education systems.

Rural hospitals and healthcare providers are 
struggling with more treatment moving 
to urban areas. Industry has little interest 
in expanding into communities with 
substandard healthcare. Rural communities 
must change their approach to healthcare 
to be successful in providing basic services 
and partnering with other facilities for more 
specialized services. Otherwise, changes in 
health insurance and Medicare will starve out 
the local hospitals and health providers.

Finally, industry is increasingly dependent 
upon faster and more capable 
communications infrastructure. Information 
is a necessity for modern business. 
Communities without strong information 
infrastructure are rarely viable candidates 
for economic growth. Businesses will only 
locate where they can communicate. 
Rural communities must reassess their 
communication infrastructure and how they 
can improve their capabilities.

Obviously, I have left important factors off the 
list. Alabama’s rural communities have many 
obstacles to building better business bases 
and expanding economic development. 
Some communities will succeed, and others 
will fail. Those that improve education, 
healthcare and communication infrastructure 
have the best chances of success. Rural 
Alabama needs it.

I hope you have a good month. g

Gary Smith
PowerSouth President and CEO

Three keys to Alabama’s success
CEO COLUMN
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COMMUNICATION 
INFRASTRUCTURE



This first installation of a series 
about the ins and outs of 
PowerSouth and the electric 
industry promotes a better 
understanding of, as Cole Porter 
sang, “how you do that voodoo that 
you do so well.”

Let’s start with what PowerSouth 
is, a G&T. That’s the acronym for 
a generation and transmission 
cooperative — generating power 
and then delivering it to the  
20 distribution members who own 
PowerSouth as a cooperative.
(More about that later.)

Power Supply, Power Production 
and T&D Operations focus on 
meeting your energy needs.

 
Within Power Supply, 
30 employees are divided into 
three groups:
1. Bulk Services: plans how to meet 
both short- and long-term demand 
for electricity. 
2. Fuels and Energy Services: works 
to secure an economical energy mix 
needed for PowerSouth’s members 
on a daily basis.
3. Energy Services: oversees the 
minute-to-minute transmission and 
generation operations. 

 
About 240 employees in Power 
Production keep the power plants 
operating efficiently.  

On the T&D Operations side, 100+ 
employees work to move electricity 
from the power plant to the 
substation. That’s where distribution 
members take over. 

These members deliver electric 
service to the homes and 
businesses on their systems.

What is a G&T?
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Why does PowerSouth have members?

These three facilities can generate up to 2,082 megawatts at maximum capacity.

Lowman Power Plant 
Leroy, AL

Central Generation 
Gantt, AL

McIntosh Power Plant 
McIntosh, AL

3 units 
all coal-fired

152 
employees

349,765  
homes/businesses this 

plant can power

12 units
natural gas-fired and 

hydroelectric (at Gantt 
and Point A)

62 
employees

467,835 
homes/businesses this 

plant can power

5 units 
natural gas-fired

19 
employees

504,017  
homes/businesses this 

plant can power

As a generation and transmission (G&T) 
cooperative, PowerSouth is owned by the  
16 electric distribution cooperatives and 
four municipal electric systems it serves. 
These are called “members.” 

As a cooperative, PowerSouth is member-
focused and member-driven, rather than 
profit-driven. The cooperative’s role is to 

provide safe, reliable, affordable wholesale 
power for its 20 distribution members, while 
energizing communities and enriching lives.

PowerSouth’s distribution members provide 
power to more than 441,000 residential, 
commercial and industrial end-users, 
encompassing a 36,000-square-mile area of 
Alabama and northwest Florida.

There’s           eneration ...G

Empower your 
knowledge
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Why does PowerSouth have members?

 (PowerSouth and member-owned) 

2,285 miles 
of transmission line

299 substations

“Making wise decisions for the 
energy future of PowerSouth’s 
members involves long-range 
planning, keeping pace with 
technology and the energy 
market, and complying with 
ever-changing 
environmental 
regulations.” 

Ron Graham
Vice President of 
Power Supply

“We aim to serve our members 
with the most economical, 
reliable resources at any given 
time. This helps them to deliver 
the most affordable power 
possible. Generation resilience 
ensures PowerSouth’s ability to 
meet members’ 
needs.” 

Brian 
Matheson
Vice President 
of Power 
Production

“Maintaining PowerSouth’s 
transmission lines and 
substations includes replacing 
poles, transformers and 
regulators, right-of-way 
maintenance and outage 
response. These keep power 
flowing safely and reliably to the 
substations and on to end-use 
consumers.”

Terry Wilson
Director of 
Transmission 
and Distribution 
(T&D) Operations

Focused on strengthening the local 
communities they serve, PowerSouth and 
its members support community causes, 
economic development, energy efficiency, 
safety education and developing tomorrow’s 
leaders through youth programs. 

Because of its smaller size and the member-
first business model, employees describe 
PowerSouth as “a close-knit family.” g 

There’s           ransmission ...T



6

EMPLOYEE NEWS
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Service anniversaries

Dwight Dunn
McIntosh

37 years, Aug. 20

David Weems
McIntosh

39 years, Aug. 30

Donald Richardson
Lowman

39 years, Aug. 24

Brian Reeves
Lowman 

40 years, Aug. 21

Ira Bryant
Lowman

40 years, Aug. 8

Bo Welcher
Legal Affairs

34 years, Aug. 20

Dan Gantt
T&D Eng. & Const.
32 years, Aug. 18

Mike Cassady
Power Production 
34 years, Aug. 27

Kim McBride
T&D Eng. & Const.
25 years, Aug. 30

Linda Linton
T&D Eng. & Const. 

28 years, Aug. 6

Terry Wilson
T&D Operations 
26 years, Aug. 29

Gary Harrell
T&D Technical Services

19 years, Aug. 2

Patrick Thrash
Fuels & Energy Res.

17 years, Aug. 6

Chris Tillman
Fuels & Energy Res.
18 years, Aug. 28

Beth Whitehurst
Legal Affairs

17 years, Aug. 27

Wes Thomasson
Central Generation

17 years, Aug. 27

Carl Ham
T&D Technical Services

17 years, Aug. 27

Lynda Carnley
Human Resources

16 years, Aug. 5

Heather Cravey
Legal Affairs

16 years, Aug. 12

Vickey Weeks
Financial Planning 

10 years, Aug. 4

Michael Page
Computer Info. Services

10 years, Aug. 18

Jared Powell
Substation Maintenance

9 years, Aug. 31

Mark Rudd
Central Generation 

10 years, Aug. 25

Shep Lucas
Central Generation

8 years, Aug. 9

Suzy Baker
Finance & Accounting

10 years, Aug. 18

Matthew McIntyre
Transmission O&M 

8 years, Aug. 23

Russ Harper
Telecom Services
6 years, Aug. 13

Seth Hammett
Business Development

14 years, Aug. 1

Jonathan Ellison
T&D Technical Services

15 years, Aug. 25

Brandon Hall
T&D Operations
14 years, Aug. 16

Tracey Canant
Substation O&M
12 years, Aug. 28

Michael Blackledge
Lowman 

11 years, Aug. 13

Marty Chesteen
Central Generation

14 years, Aug. 3

Wes Robertson
Environmental Services

12 years, Aug. 21

Jonathan Norris
Transmission O&M

3 years, Aug. 17

Dusty Coker
Central Generation

3 years, Aug. 24

Anna Copeland
Engineering

2 years, Aug. 15

Justin McDaniel
Engineering

2 years, Aug. 29

B.J. Cook
Substation O&M

1 year, Aug. 7

Shane Culbreth
Transmission O&M

1 year, Aug. 7

SKIN CANCER PREVENTION TIPS

Limit your 
sun exposure 
between 
10 AM and 
4 PM.

Use SPF 15 or 
higher sunscreen 
daily to reduce 
risk of melanoma 
by 50%.

Cover up 
with clothing, 
including 
a hat and 
sunglasses.
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EMPLOYEE NEWS

Welcome 
Jackson Smith, Engineer III in Engineering, 
effective June 11.

Anthony Elmore, Engineer III in Engineering, 
effective June 11.

Promotions 
Miles Hammac was promoted to Engineer 
I from Engineer II in Planning, Regulatory & 
Compliance, effective June 24.

Colby Cohron was promoted to Engineer II 
from Engineer III in Telecom Services, effective 
June 6.

Jarrett Bryan was promoted to Facility Worker 
II in Substation O&M from Evening Custodian 
in Safety Services, effective June 18.

Avery Driver was promoted to Facility Worker 
II in Substation O&M from Evening Custodian 
in Safety Services, effective June 18.

Andrew Jones was promoted to Technician 
Metering in T&D Technical Services from 
Evening Custodian in Safety Services, effective 
June 18.

Retirements 
Congratulations to Andy Parnell, who 
retired June 15 after 40 years of service. His 
most recent position was Plant Supervisor at 
Lowman.

Best wishes to Phillip Spivey, who retired 
June 22 after 39 years of service. His most 
recent position was Substation Supervisor in 
Substation O&M.

Congratulations to David Powell, Vice 
President of Power Production, who retired 
June 20 after 41 years of service. 

Comings and goings Happy Birthday!
Aug. 1 ......................................................................Lisa Haney

Aug. 2 ..............................................................Gail Blackmon 

Charles Gunter

Nancy Williams 

Whitni Young

Aug. 4 .............................................................Adam Elmore 

Clay Walker

Aug. 5 .......................................................Jonathan Ellison

Aug. 6 ..................................................................Billy Brewer

Aug. 7 ................................................Brittany Herrington

Josh Hilburn

Aug. 8 ............................................................Randy Grimes 

Keith Lynch 

Tim Messick

Lloyd Phillips

Aug. 9 .................................................................Elvis Hennis

Aug. 11 ........................................................Michael Glenn

Mark Harrell

Connie Lawrence

Cheyney Robinson 

Carolyn Turner

Aug. 12 ............................................ Jonathan Singleton

Aug. 13 ............................................................... Rhett Cook

Aug. 16 .........................................................Kim Arrington 

Renee Smith

Aug. 18 ................................................................ Will Blount

Aug. 19 .......................................................John Goldman

Tracy Sanders

Aug. 20 ..........................................................Heath Bishop

Aug. 21 ...............................................................Teri Lowery 

Kenny Mitchell

Aug. 22 ................................................................Cathy King

Aug. 27 .......................................................Kevin Stockton

Aug. 28 .................................................Calvin Davenport

Aug. 30 ..........................................................David Horton 

Martha Jones

Congratulations to Wayne Harrison 
(Lowman) on the birth of his 
granddaughter, Chloe Louise Harrison. 
She was born June 14 to Jacob and 
Perry Harrison and welcomed home by 
big brother, Chase.

On June 4, a new Thank a Lineman 
vehicle tag was unveiled at EIA’s Lineman 
Appreciation Day, held at the Alabama 
Power Company Crew Headquarters 
on Gunter Park Drive in Montgomery. 
This special tag recognizes line workers’ 
dedication to ensuring consumers have 
the electricity needed to power their 
daily lives.

Proceeds from the sale of the tag will 
benefit 501(c)(3) charities that support 
linemen, utility workers and their families. 

To purchase a tag, visit precommit.
mvtrip.alabama.gov. Once the tag has 
received 1,000 pre-commitments, it will 
go into production.

Specialty Vehicle Tag Unveiled
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August photo contest 
winner: John Lanier

Congratulations to                  

John Lanier (Central 

Generation) for winning 

this month’s photo contest. 

August’s photo contest    

theme was “Vacations.”

September’s photo contest theme is “The Way We Play (Sports, etc.)”

IMPORTANT: When sending photos taken with a mobile device (cellphone), 
be sure to send the highest quality possible. 

The submission deadline for the September contest is August 15.

Send entries to Christi Scruggs at christi.scruggs@powersouth.com or via 
interoffice mail. g


